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Unit 5: Writing Assignment:
	Sustainable organizational performance has been one of the most significant achievements that organizations, especially those in the health care sector have been striving to achieve in the recent past. Through sustainable performance, it is easier for organizations to achieve their set goals and objectives. Sustainable organizational performance is achieved when the leadership of the organization is properly formulated and when there are different steps which have been set to help the health care organization achieve its objectives are properly formulated and aligned to the strategic plan of the organization (Anuar, Saad & Yusoff, 2018). There is need for other critical aspects which make sure that the organizational operations run smoothly and that it has taken right steps towards achieving its set goals and objectives to be balanced for the organization to achieve sustainable business performance. It is important for the balancing of quality, finance, and the mission of the health care organization. Understanding the way these elements are balanced within the health care sector will enable us to understand how they are relevant to the sustainability of the organizational performance. 
[bookmark: _GoBack]	Finance is one of the critical factors which affect the achievement of the set goals for different organizations within the health care sector. There is a need to make sure that the finances which are available within the organization can be able to support the achievement of the set objectives and targets. For performance of the organization to be maintained, different investments need to be made and the investments such as purchasing of equipment and remuneration need to be made after the organization’s financial capability has been evaluated properly. Quality is also another important factor which needs to be factored in ensuring that there is sustainable organizational performance. In the recent past, efforts have been made by different organizations within the industry to make sure that they maintain high quality when providing patients with health care. The standards of quality within the health care need to be well balanced with the other aspects of performance so that decisions which will be made will ensure that the company achieves the targets that have been set for quality performance. In most cases, the performance of a health care organization is measured by the levels of quality that it maintains when offering patient care. This shows how the factor of quality is critical and the need to make sure that the hospital balances this factor with other factors when seeking to achieve sustainable performance (Cavicchi, 2016).
 Another important factor which needs to be balanced for a health care organization to achieve sustainable performance is the organization’s mission. The mission of an organization, which is in most cases presented in a mission statement, is important because it defines the different services and products which the organization offers to its customers. The mission statement will allow the organization to answer some critical questions such as, the benefit of the patients who will seek treatment in the hospital and also the way the hospital operates differently from its competitors. By aligning the mission of the organization with the set objectives and goals, it will be easier to develop steps which will allow the organization achieve performance that is sustainable. 
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